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InnOvAtIOn

COmmItment tO peOpLe 
the BeSt InSUrAnCe
This award-winning Sovereign House in Auckland is a Pathfinder project that fits the 
culture of its tenant and is the result of teamwork at all levels.
By Charissa Snijders, Charissa Snijders Architect Ltd, Auckland, for Constructing Excellence NZ

S
overeign Insurance’s rapid growth over 
20 years resulted in 750 plus staff being 
located in five separate sites around 
Takapuna’s CBD. Sovereign realised 

that successful development required a move to 
working together under one roof. Building new 
from scratch provided the opportunity to express 
their key values in architectural reality.

Now in its second year of occupancy, it is 
clear that the building has achieved its aims and 
it has won numerous awards from all sectors in 
the construction industry. 

Building on client’s core beliefs

Sovereign’s founding belief is that ‘transparent 
and collaborative behaviour creates the best 
outcome’. From macro to micro, the project 
team took this on board and embedded it into 
the design and construction process. 

Another core belief is ‘to look beyond today and 
anticipate meeting the needs of the future’, and 
this was assimilated into the building. Recognising 
people as the organisation’s future, Sovereign 
provides a healthy workplace to acknowledge 
their commitment to their people. This has been 
done through choice of materials and paints and 
by creating a home-like feel. 

Spaces maximise face-to-face interaction – 
from the placement of the kitchens and café, to 
the interconnecting bridges and village square 
– known as bump areas. At the heart of the 
internal park-like atrium, the village square acts 
as a gathering space for meetings, lunches and 
social events. Glass lifts and transparent boxes for 
senior management overhang the atrium space. 

Collaboration between the consultants, the 
contractor and trades was paramount, as every 
structure, surface and service was planned and 
coordinated. The construction process became 
like a finely tuned orchestra.

measurable benchmarks for 
environmental features

Integral to the building is the incorporation 
of non-toxic materials and environmental 
features that minimise energy and water use. 
Sustainability is considered in its broadest 
sense. The payback in both operating costs and 
retention of staff far outweigh the initial higher 
costs sometimes required.

The brief included measurable benchmarks 
in energy and water use. To support this, the 
team designed bespoke multi-service chilled 
beams. Use of this mechanical systems 
technology is a first in New Zealand and has 
many benefits. As well as massive reductions 
in energy consumption and savings in operating 
costs, this technology provides a healthier 
environment with improved overall thermal 
comfort. With no mechanical plant within the 
space, there is also less noise.

exceptional results all round

Despite the usual demanding timeframes, 
financial constraints and quality expectations, 
the project team excelled. They used innovation 

to challenge typical social constructs in office 
design and build, and the project was completed 
on time and to budget.

The client’s depth of knowledge and expertise 
in the construction process and building 
maintenance positively influenced the briefing, 
programming and careful planning. Objectives 
and deliverables were clearly expressed. 
Accountable for all facets of the building’s per-
formance, the client was able to make innovative 
decisions in process and design. 

One example of this was the relationship 
established with Smales Farm, ASB Property 
and Sovereign. Everyone benefitted, and 
objectives were met without compromising 
quality or cost. Sovereign gained a building at 
below market rental cost, and Smales Farm will 
have a freehold building within 18 years – the 
life of Sovereign’s agreed tenancy. One of the 
key benefits is that Sovereign was able to drive 
the internal fit-out and shape the building to 
their culture. 

Clarity, commitment and collaboration

Key to the success of the building were:
a well informed, experienced client, involved  ❚

in all key decisions
a well considered strategic plan, enabling   ❚

the tenant to drive the fit-out to reflect  
their needs
a clear brief, where vision and values   ❚

drove decisions
strong, open communication during design  ❚

and construction
careful control over budget, time and quality  ❚

commitment to on-going relationship-building ❚

collaboration and teamwork from the   ❚

top down
innovative design and service solutions  ❚

rather than status quo decision-making.
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healthy culture = healthy organisation
Creating a healthy workplace serves many 
purposes. It’s great for employees and also 
provides financial benefits. A place that focuses 
on the people shows that people underpin 
the culture and that the culture underpins the 
organisation. A healthy culture equals a healthy 
organisation. 

Every decision made to create this building 
reinforced the principles of transparency, 
collaboration and meeting the needs of the 
future. Thus, the human aspect of Sovereign’s 
business is strengthened.

relationship-building sustains vision
Four years is a long time to stick to a vision. Project 
manager Ray Bryant attributes the project’s 
success to ‘treating people honestly and helping 
them to rely on each other’. He says that, in his 
40 years in construction, he has never been on 
a job where people trusted each other so much, 
and he credits client Derek Shortt of ASB Property 
as being ‘a leader who challenged conventional 
thinking in all areas of the construction process to 
make this building a reality’.

A detailed report is available at www.
constructing.co.nz, see Pathfinder projects. 

project Sovereign house, Auckland  

Client ASB Bank (Derek Shortt, General Manager ASB Property) 

Architects Bligh Voller Nield (James Grose),
Jasmax, architect/interior designer (Chris Boss)

project manager Octa Associates (Ray Bryant)

Contractor Mainzeal Property & Construction (Murray Svendsen)

Building services Lincolne Scott (Matthew Lee)

Structural engineer Buller George Turkington (Stuart George)

region Auckland

Sector Commercial office building, new build

Construction value $40 million approximately

Brief planning stage 2004–2007

Design stage 2005–2007

tender stage Two-stage tender – stage 1: foundations and structure; stage 2: comple-
tion and fit-out

Construction start 5 October 2005 – stage 1

Completion of 
construction 

30 August 2007 

Form of contract NZ 3901 – stage 1: P&G plus margins; stage 2: competitive packages on 
open book basis 

0800 RESENE (737 363) 
www.resene.co.nz

 Excellent durability 

 Direct to substrate

 Popular satin finish in 
wide range of colours

 Quick and easy water 
clean up

 Available in Resene 
Cool Colours

Resene  
Summit Roof has 
your roof painting 
projects covered

Resene Summit Roof is available from 
Resene ColorShops nationwide




